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Abstract

This research was qualitative research. The objectives of this research were to study
the concepts and management suidelines for sustainability of social enterprise through the
Sufficiency Economy Philosophy, to study the promoting factors on success of the successful
case was Sampran Model organized by the foundation of Suk-Jai Society, which they could
achieve in term of sustainable business administration. This could be a good prototype for
future development of social enterprises in Thailand. In this research, taking the form of an in-
depth interview with experts who were knowledgeable, experienced in the Sampran project,
observing real place, and studying the involved secondary data. The information obtained
from the study to verify the validity and credibility of results used the methodology of
triangulation, and then the process of content analysis, conclusions and discussions were
presented in the descriptive form.

The study found that there were guidelines for sustainable management obtained
from the study of this successful case. It consisted of 10 approaches as follows: 1) had a clear
vision. 2) good governance; 3) organizational culture and factors; 4) good information and
knowledge; 5) Integration of all key activities; 6) operational Management 7) effective logistics
and supply chain management. 8) collaboration across sectors. 9) participation of all sectors.
10) continuously promote innovation and creativity through research and development
especially product / service / marketing. Based on this study, the researcher has suggested a
guideline for the implementation of social enterprises, they should focus on operations
management, logistics and supply chain management, and they might focus on developing
and researching to add value to their products and services including the creation of
knowledge/best practice and knowledge management. This was because of strengthening
social innovation and truly solving the social problems. It required the integration of operations

from multiple sectors to achieve sustainability for social enterprise.

Keywords: Social Enterprise, Sustainable Development, Philosophy of Sufficient Economy
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